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STAFF AUGMENTATION

WHEN IT MAKES SENSE -- AND WHEN IT DOESN'T
Staff augmentation, a relatively new

With a focus on cybersecurity and IT,

outsourcing model, goes by several

we'll look at what staff augmentation

names and is generating a good deal

is -- including different "flavors" --

of buzz. It's yet another option for

and compare it with other models.

securing talent, which raises the

There are situations in which it makes

question: Is it right for your business?

perfect sense, but others in which
you might be better off with a
different model.

WHAT IT IS
Staff augmentation is a type of outsourcing in which
you engage talent via a consultant/provider, and you
manage the talent directly. It's distinct from
outsourcing an entire project, in which you essentially
hand over a project -- along with day-to-day control -to a vendor, and they produce a completed
deliverable. With staff augmentation, you can pick and
choose from the consultant's pool, and replace talent
faster and with much more flexibility than you can
with direct hiring.
Staff augmentation is similar to temporary staffing
and sometimes goes by that name. It's also known as
contract staffing, but the contract is with the staffing
consulting firm rather than the individual(s) who join
your team. Unlike direct-hire contracting, you don't
have to recruit the talent. Instead, the
consultant/provider has a ready network of talent.
You pay the consultant, who pays the talent. In tight
talent markets like cyber security and IT, this can be a
major advantage. At times, the talent will work
remotely, either from the consultant's site or from a
home office, but can also be located at your office,
embedded directly with your team.
While "consulting" is part of staff augmentation, it's
not the same as engaging a consultant for their
technical IT or cybersecurity expertise. In this case
we're talking about a consultant with expertise in
staffing, but your best bet is to find a one that
specializes in IT or cyber talent.
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WHEN IT MAKES SENSE
Staff augmentation is a good choice when

And it works both ways: You'll have an

you land a project that is larger than your

opportunity to evaluate the candidate

internal staff can handle, and you want to

before you commit. While most staffing

maintain tight control over processes and

consultants are fine with this, it's

quality.

something you want to discuss with the
consultant even before you engage them.

Other times to take advantage of it:
Your project deadlines are tighter than

There are, however, some caveats to this

in-house resources can meet.

strategy. Candidate pools for staff

The project calls for specialized skills

augmentation and direct hire are often

that your team doesn't have.

quite different. Some of the top talent in

The work needs to be closely integrated

the IT and cybersecurity spaces are not

with internal processes, particularly if

interested in traditional employment.

the processes are complex.

They prefer to keep their options open

Your IT staffing needs change

and move from one cool project to the

frequently.

next. Working for a staff augmentation
consultant generally pays the individual

Another scenario in which it makes sense

better than a direct employment scenario.

is when you want to fill a technical position

That means you'll have to offer

with a regular hire. Given the daunting

competitive compensation and "sell" the

supply and demand picture, especially for

candidate on the advantages of a stable,

specialized fields like cyber security or

reliable paycheck and your company's

artificial intelligence (AI), your

great culture.

search is likely to take months. Temporary
talent from a staff augmentation

If you prefer to hand off responsibility for

consultant can help you bridge the gap and

project and/or team management, staff

minimize your vulnerability during the

augmentation is NOT the right fit. Look for

search.

an outsourced project provider. In
addition, if you know that your internal

Similarly, staff augmentation can give you

processes needs to be improved or

a competitive edge in your talent

reorganized, do that before you bring on

acquisition strategy. It lets top talent "try

augmented staff -- any flawed processes

before they buy," and see if your

will impact them as negatively as they

company is a good fit before transitioning

impact your inhouse staff. More on when

to direct hire status.

it doesn't make sense is below.

This can be especially helpful if taking the
position requires the candidate to make a
major change, such as relocation.
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WHY IT MAKES SENSE
In the right circumstances, staff

You can replace unsatisfactory

augmentation can be a boon. Once you

augmented painlessly, quickly and

have found a good staff augmentation

inexpensively -- much more so than

consultant (we'll discuss what to look for

your HR department can replace

shortly), you have greater flexibility,

unsatisfactory direct hires.

which is another strong competitive

It can increase productivity, as

advantage in today's market. For

augmented staff typically is solely

example, you can go after new business

focused on specific tasks, while your

that requires more staff than you have

internal team has a much wider

right now.

range of responsibilities that can
distract and delay. Outsourced

These are perhaps the top five

project teams often handle multiple

advantages of augmentation:

projects from multiple clients,
causing similar distractions and

It allows you to ramp up and down

delays.

quickly in response to business

It's an excellent choice when there is

needs, even over the course of a

uncertainty about your budget, such

project.

as at the end or beginning of the

It saves you infrastructure costs,

year.

which can be a huge advantage if a
large part of your business involves
projects with defined scopes. The
staffing consultant bears the cost of
salary, benefits, HR, and payroll, and
sometimes office space and
equipment.

PAGE 03

BLACKMERE
CONSULTING

In addition:
You collaborate and communicate with
Augmented staff members can have

augmented staff in ways that work best

stronger engagement than an outsourced

for you, whether they are remote or on-

team; they should feel more like a

site.

member of your team for the duration of

Full outsourcing requires a significant

a project, including influencing the final

change in processes and structure, while

product.

augmentation is similar to the hiring,

It helps you keep pace with rapid changes

onboarding and day-to-day operations

in the technical landscape.

you already have in place.

Not only does it save you from having to

While engaging independent contractors

train your internal team on new

comes with risks in the areas of

technologies, but your internal team can

compliance, liability and insurance, a

also learn from the augmented staff.

good staffing consultant will ensure

Job-hopping is on the rise, and technical

those risks are minimal.

professionals are constantly being
recruited; staff augmentation helps you
mitigate the uncertainty of turnover.
A staffing consultant may bring insights
into tools and processes, and they may
already have access to tools and/or
software that you otherwise would need
to buy.
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WHEN IT DOESN'T MAKE SENSE
Staff augmentation isn't a one-size-fits-all
solution. There are situations in which you
probably want to consider a different model.
For example, with augmentation you are
engaging resources, but not guaranteeing
results, whereas with project outsourcing the
vendor is responsible for results -- including
delays, mistakes and failures. In addition:
You'll have to invest time and resources in
training in order to get augmented staff up
to speed. It should be faster than
onboarding and training a regular
employee, but you may have to do so
multiple times. With outsourcing, you
simply provide specs to the vendor.
Adding supervised staff may overstretch
your existing management team, and you
may need to hire additional managers. If
you don't have the bandwidth for
expanded project management (assigning
tasks, monitoring timelines, ensuring
quality), it may be better to outsource the
project.
Typically, staff augmentation models
charge per resource. That can introduce
variables into your budget, as you may
need to bring on additional resources
down the road. With an outsourced model,
you negotiate a single fee and it is up to
the vendor to staff it.
You relinquish your ability to choose the
specific consultants working your project,
and often junior level resources are
leveraged by outsourcers to keep costs
down and profits high. Good for them, but
not always in your best interest.
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WHAT TO LOOK FOR IN A
STAFFING CONSULTANT
A good staffing consultant can help you make decisions about which model
is right for you, and even provide different services. Ideally, they are open
to hybrid models, such as one that combines augmentation and outsourcing.
Here are some other considerations to ensure a good fit.
Make sure they can help you comply with regulatory guidelines. This can
come into play when you are bidding for business. For example, working
with a subcontractor that holds a preferential minority status, such as a
certified Woman-Owned Business Enterprise (WBE), can give you an edge
over your competitors, particularly if you are involved in government
contracts or other highly regulated industries. The consultant should also
help you meet your diversity hiring commitments.
Experience is almost always a good benchmark. The longer a consultant has
been in business, the more likely they will be able to tailor a solution to
your unique situation. On the other hand, a staffing consultant who is less
experienced may be more motivated to exceed expectations or offer
competitive pricing. Either way, ask for references.
The consultant's talent pool should include professionals with expertise in
the technologies and processes you need. For cyber security, AI and other
highly specialized talent, it's essential to engage a consultant that focuses
on these areas. A general staffing firm may be able to provide strong talent
in multiple areas such as accounting or operations, but when your needs are
highly specific, expertise matters.
Even if you're just focusing on a single project at the moment, you might
want to look for a long-term partner who can support future business. Make
sure they either have or can quickly engage the right expertise. Also ask how
the consultant ensures that their talent pools stays current on the latest
technologies and emerging best practices.
They should live up to the name "consultant," offering not only solutions,
but also options that align with your goals. To gauge their customer
orientation, you might ask for examples of how they responded when client
project and staffing needs changed. Were they flexible? Did they have a
clear understanding of your focus areas?
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Does the consultant provide their talent with

Some vendors provide facilitators that

the tools and resources they need, whether

support integration with your team and

they work at the consultant's site or a home

optimize communication and

office? What special technologies can they

understanding. This can be especially

offer that might save you from having to

important if the talent is offshore.

purchase them?

If the talent works at the consultant's
site, some will make sure the workspace

Your due diligence should show that, in

features messaging and/or branding that

terms of time and resources, it's more

promotes your company's mission.

efficient and cost effective to go with the

Some provide a two-way video/audio

consultant than to hire regular employees

connection for "always on"

OR train your existing staff.

communication between your site and
theirs.

Culture fit is important, so ask the
consultant how they ensure that you'll get

It will take some time to determine whether

talent that is able to work well with your

staff augmentation is right for your

team and environment. Depending on your

business. You'll want to do cost/benefit

project, you also may need to make sure the

analyses, interview prospective consultants

consultant can provide talent that is capable

and more. That means it might be a good

of representing your company well in

idea to start the process now, even if you

interactions with your clients.

don't have an immediate need. If, for
example, you regularly bid on projects, you'll

There are consultants who are committed to

want to identify, vet and select a consultant

raising the bar. If you see these practices,

to ensure you have the talent when you land

you may be onto something good, although

that juicy contract.

you probably don't want to make them dealbreakers.

In most cases, staff augmentation is a fast,
flexible and cost effective solution to
staffing, particularly with hard-to-fill
positions like those in cybersecurity and IT.
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